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Collective Consultation —
Ambient CAP - Faster Facing - Section Leader and On-line Proposals.

The Collective Consultation process has ended and the Company has made the decision
to move forward with the proposals. GMB did not agree the changes. We were
consulted and throughout the consultation meetings, GMB expressed serious concerns
about Ambient CAP and as a result, Ambient CAP will be reviewed up until the proposed
roll out after Easter.

GMB Union has secured improvements, to the original proposals as follows:

e Proposed CAP roll out plan to be reviewed if stores were unable to achieve
proposed timelines.

e Faster facing would be a cultural shift and extra support would be needed to
embed new ways of working (this is to be covered in the training).

e Amendments to picking rotas to allow shifts of 6 hours per day to mitigate hour’s
impacti.e. 5to 11am where possible.

e Increase of the driver full time contract limit to exceed 38 hours if required to
maintain employment.

e Redundancy package to comprise of Standard Redundancy Pay (SRP) Ex-gratia and
Bonus for 2017 as per the over contract package.

e Voluntary redundancy to be used on a case by case basis across the estate to
minimise compulsory redundancy.

Next Steps

Individual consultation will start from 15 February 2018 and impacted colleagues may be
asked to fill in a flexibility form. These do not have to be completed, before the first one
to one’s. Please arrange GMB Union representation at your first one to one and any
subsequent meetings. During the individual consultations, ASDA will invite the Ambient
team to continually update management and GMB Union on Ambient CAP. If you have
any views or concerns, or just wish to join GMB, contact your local GMB Representative.
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GMB—EXPERTS IN THE WORLD OF WORK

IF YOU WORK YOU NEED GMB@WORK

Join now at www.gmb.org.uk/join or fill in the form below

then hand it to yourlocal GMB representative, or post it—simply write FREEPOST GMB on an envelope—
you don't need a stamp or any other address details.
If you have any questions contact GMB: email info@gmb.org.uk or visit our website www.gmb.org.uk
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GMB membership application form pLeAsE USE BLOCK CAPITALS
1 TELLUSABOUTYOU

Sumame | i | ] Title I Mrs/Miss/Ms/Mr ] - D:D

Home phone Mobile | |
Home number number
address

Postcode Email | |
We ask for your ethnic origins as part of our equal opportunities policy of improving services to all members Tick here if you do not wish to contribute to the
Bangladeshi[_]/ Black African[_/ Black Caribbean[ ]/ Black British[_]/ Chinese[ 1/ Indian[ 1/ Irish_]/ Pakistani[ ]/ White[ 1/ Other:l GMB collective affiliation to the Labour Party ]
National Insurance | agree to abide by GMB rules
e HEEREEEEN: | Xow| [ [ |
2 TELLUSABOUTYOURJOB

Employer | I Your job l I

How hours a
wm‘ week.:’you work? ‘:‘ Pay number [ |

ere
rk | give my employer permission to notify GMB Pay

B FaEn of any future change of address date I:]:I:‘
I authorise my employer to pass my bank details on to GMB to activate my union membership — Signed [ X

CHOOSE EITHER 3 AUTHORISATION OF DEDUCTION OF YOUR UNION CONTRIBUTIONS FROM YOUR PAY

o Plezse start the deductions immediately and pay the amounts to GMB. Cash []
o | note that this agreement may be cancelled by one month's notice in writing.

Section 68, Trade Union and Labour Relations (Consolidated) Act 1992 as amended

o | authorise my employer to deduct from my pay each week/month the sum of o | give permission to my employer to notify GMB of any future change of address.
or other amounts as may be fixed by GMB from time to time. Signed l I Datel ‘ ‘ |
OR 4 INSTRUCTION TO YOUR BANK OR BUILDING SOCIETY TO PAY BY DIRECT DEBIT Bebit
Please fil in th form below and sen t: GMB, 22 tephenson Way, LONDON W1 24D Service User Number (9 [ 7 [4[3[3] 0]
Name and full postal address of your Bank or Building Society branch Instructions to your Bank or Building Society: Please pay GMB Direct Debits from the account detailed

To the Manager of Bank/Building Society in this Instruction subject to the safeguards assured by the Direct Debit Guarantee. | understand that this

i Instruction may remain with GMB and, if so, details will be passed electronically to my Bank/Building Society.

o Signature(s) Date
- | X[ []
For GMB official use only. This is not part of the instruction to your Bank/Building Society.

Name(s) of account holder(s) If your A/C number is not available fill in your address below.
Bank/Building Society account number Bank/Building Society Sort Code
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Banks or Building Societies may not accept Direct Debit instructions for some types of account
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